”NATO Charity Bazaar” ASBL
Ave Jules Bordet 66, Boîte 10, 1140-Evere Belgium.

No: 874.358.592

General Meeting

9 November 2010
The General Meeting started at 10:05 hrs.

In Attendance: 33 Full Members were present or represented

Absent with apologies/proxy: Luxembourg, Finland, Iceland, Sweden, Slovenia, Portugal, Bulgaria
1. Welcome – Kati Schmidt (President) / president@natocharitybazaar.org 
1.1. Overview of Agenda
Kati went through the agenda, adding that there was nothing new.  However, she wanted to extend her congratulations to the nations on their ticket sales, which have been very good.
1.2. Welcome to new members 
There were no new members.
1.3. Approval of minutes
The motion to approve the Minutes of the General Assembly on October 26, 2010, was made by Natasha Ulsh, USA, and seconded by Gabrielle Bill, UK.  A vote resulted in the unanimous approval by the General As​sembly.  Kati then re​​minded the members that the ap​proved minutes could be found on the NCB website.

During the coffee break, Karen Kiaerskou, Denmark, pointed out a small (typing) error in the minutes.  In the first paragraph under #4 Do​na​tion Ceremony it was written that the Donation Ceremony would be held on January 25th, 2010.  This has now been changed to read “January 25th, 2011”.
2. Bazaar – Robbin Warner (Coordinator) / coordinator@natocharitybazaar.org 

Robbin reminded the members that all of the forms that they might need are on the web-site.

2.1. Final Instructions and Timetables 
Although Robbin went through several of the points on the Final Instructions and Timetables sheet, she emphasized that it is important for the mem​bers to read the Final Instructions and Timetables sheet carefully:
2.1.1. Final Instructions

· Robbin reminded the nations that the sale of food and drinks is limited to the International Restaurant.  However, the nations are allowed to sell unopened or wrapped bottles/food from their stands.

· She also reminded the nations that the whole area of NATO is non-smoking.  Smoking is only allowed outside of the building in the designated areas.

· She emphasized that we are to return the building in the same condition as it was when we arrived on Saturday.  More on this point under #2.4.6., 2.4.7., 2.4.7.1. and 2.4.7.2.
· She informed the nations that the NCB Board will have an information (INFO) table in front of the Luns theatre.  It will be manned by Board members from 8 hrs – 16.30 hrs both Saturday and Sunday to answer any questions.
· Robbin emphasized that NO FOOD OR DRINK is allowed in the Luns theatre.
· She also reminded the nations that no pass means no entry onto NATO property.  Therefore, if anyone still needs to acquire a pass, he/she should contact her as soon as possible.
· Finally she pointed out that all of the Board members’ GSM numbers are on page two of the Final Instructions and Time​ta​bles sheet.  However, if you do not have a copy with you, you may go to the INFO table outside of the Luns theatre.

2.1.2. Timetables
Robbin then went through the timetable for Saturday as follows:

08.00 hrs – The doors to NATO open to allow the nations to begin setting up their stands.
09.00 – 11.00 hrs – During this time the nations must turn in their Tombola prizes and, if they haven’t yet done so, their Tombola ticket stubs and Accountability Sheet at the Luns theater.
11.00 hrs – Opening Ceremony Rehearsal.  All NRs and ANRs need to meet in the café area, where the stage is.  Therefore, the na​tions should make sure that they have someone to man their national stands during this time.
12.00 hrs - Robbin and the Fire Marshall will do a “walk through” to make sure that everything is as it should be.  Should the Fire Mar​shall decide that something needs to be done differently, his word is law!!
14.00 hrs – The stands in the International Restaurant area who wish to sell food on Saturday will begin closing at this time.
16.30 hrs – The closing of the whole Bazaar area - and Robbin assured all of the members that by this time, all will be ready to go!

Robbin continued by going through the timetable for Sunday as follows:

08.00 hrs – The doors to NATO open to allow the nations to make final preparations.
09.15 hrs – Photo session in the Cafeteria area.  Robbin reminded the nations that all NRs and ANRs must be in the café no later than 9.10hrs, and that they should make sure that their national stand is manned by someone other than themselves from 9 hrs until they re​turn after the official opening.

09.45 hrs – Opening Ceremony on the stage in the café.  Robbin explained to the nations that the NRs will stand next to each other a​long a red carpet, which leads to the stage.  The Patrons will enter the area and walk on the red carpet up to the stage.  They will each have a few words to say, after which Mrs. Elena Ienco Ristori, NCB Honorary President, and Mrs. Elisa Harris, NCB Honorary Vice-President, will al​ter​nately call the attendance roll.  When you hear your country’s name called, you simply take a step forward, possibly raise your hand and state that you are present – either in English or in your native lan​guage.  Afterwards, the ribbon will be cut by Mrs. Ras​mus​sen, and the NATO Charity Bazaar will be officially opened.  Robbin em​pha​sized that although the Bazaar is not officially open be​fore 10 hrs, the national stands are allowed to sell their goods earlier, should cus​tomers wish to buy!
10.15 hrs – The Patrons will preview the International Restaurant.
10.45 hrs – The Patrons will visit each of the national stands.  Robbin pointed out that last year the nations were extremely generous in giving gifts to the Patrons.  However, she reminded the nations that our purpose at this Bazaar is to raise money for charity, and that the Patrons are also allowed to buy from us, thereby helping our cause!!  We should encourage them to SHOP.
13.00 hrs – At this time the doors to the Luns will be closed and Tombola ticket sales end.  The Tombola Team will use this time for the final set-up of the Tombola.
14.00 hrs – Tombola starts.

16.00 hrs – The nations begin closing and dismantling their stands.  They must also return their national name tags and flags to the in​for​mation desk.  They complete their Final Check List and have a member of the Board sign off on it, if possible.
16.30 hrs – The Bazaar officially closes.
2.2.  Reminders
Robbin reminded the nations that:

·  NO commercial vendors are allowed to participate as part of a nation’s stand.  

· ALL proceeds from sales must go to charity.  The few NATO commercial vendors allowed will be located in the area outside of the Media Library.

· The FINAL Authority for all aspects of the Bazaar rests with the President of the NCB ASBL, Kati Schmidt, in consultation with the appropriate NATO authorities.

2.3.  New Rules for 2010 Bazaar
Robbin again reminded the nations of the following new rules:

· Nothing may be attached to the NATO walls, ceilings, windows or doors.  If you would like to hang something up, it must be done on a stand or book shelf, which the nations have built/brought along.
· Name Plates CANNOT be hung from the ceiling.  Robbin apologized for our misinformation before, but the NATO autho​ri​ties have now given us an unequivocal NO.  NOTHING may be hung from the ceiling.  Therefore, the nations will have to be creative in displaying their country’s name plate.

2.4.  When you Arrive on Saturday
Robbin pointed out to the nations that upon arrival on Saturday, their area will have the following:
· Tables and chairs

· Name plates ready to be displayed

· 2 (two) white garbage bags

· Clean-Up Check-List complete with the number of tables you were provided

2.4.1. Set Up – National Stands
Robbin explained that each room has the same types/sizes of tables as follows (please refer to the Powerpoint Presentation slides from today’s meeting on the website, if you are in doubt):

· Austria, Canada, FYROM
, Czech Republic, Estonia, France, Finland and Switzerland (NATO Restaurant)– table sizes 120 x 60, 160 x 60, 160 x 80
· Germany, Norway, Spain and Denmark (Salon d’Ambassadeur) – table sizes 120 x 60, 160 x 60, 160 x 80

· Croatia, Belgium, Poland, Lithuania, Netherlands, Slovakia, Portugal, Ukraine, Romania, Georgia, Bulgaria, Latvia and Slo​ve​nia (area in front of the Media Library, Post Office, ING and Press Shop) – table size 120 x 60 (As these tables are smaller than all of the others, each nation will receive five (5) of them.)
· USA – (in front of the Luns theater) size 160 x 80

· Turkey, Greece, Italy, Hungary and UK (in the NATO café) – (These tables will be lying upside down on the floor and MUST BE ASSEMBLED.  Please remember to BRING SOCKET WRENCHES – sizes 13, 14 and 17 to assemble the tables.)
2.4.2.  Electricity Requests – National Stands ONLY
Robbin showed a slide with those nations, who have already turned in the request form.  FYROM
, Austria and the Czech Republic turned in the request form during the meeting.  The nations who have not (yet) requested any electricity are:  Spain, Estonia, Finland, Croatia, Poland, Slovakia, Ukraine, Georgia, Slovenia and Latvia.  Should any of these countries need electricity, you must turn in the Electricity Request Form to Robbin ASAP.
2.4.3.  NATO Charity Bazaar Floor Plan 2010
· Robbin pointed out the NCB INFO table, which will be located outside the entrance to the Luns theatre.  Should you have any questions or need anything, please go there, as one or more Board members will be there all day Saturday and Sunday.
· She emphasized that all Tombola prizes and ticket stubs are to be delivered to the Tombola Team in the Luns theatre on Sat​ur​day between 9 hrs – 11 hrs.

· She also pointed out the stage area, where the Opening Ceremony rehearsal will be held on Saturday at 11.00 hrs, and where the Group Photo and Opening Ceremony will take place on Sunday at 9.15 hrs and 9.45 hrs, respectively.

2.4.4.  Supplies
Robbin explained that it would be a good idea for the nations to bring their own supplies, such as:
· Extension cord

· Power strip

· Broom and dustpan

· Tape, pens, string

· Small ladder

· Rubbish container for your stand

· Vacuum cleaner – She stressed that this is a very important item to remember!

2.4.5.  Entertainment
Robbin informed the nations that we are fully booked with entertainment, and she thanked everyone for their support.  The en​ter​tain​ment schedule is as follows:

· 09.45 – 10.15 
Opening Ceremony
· 10.45 – 11.30 
BEENE – Estonian Mixed Choir

· 11.45 – 12.00 
Hungarian Folk Dancers

· 12.15 – 13.00 
HERMANDAD DEL ROCIO DE BRUSELAS – Spanish Dancers

· 13.15 – 14.00
Latvian Dancers

· 14.00 – 14.15
Hungarian Folk Dancers

· 14.30 – 15.15
JABADAO – French Dancers

· 15.30 – 16.30
ARTICLE 5 – American Rock‘n’Roll

She then informed the members that her husband (from ARTICLE 5) has a sound system, and that he will be “managing” it all day during the Bazaar.
2.4.6. Dealing with Trash
Robbin impressed upon the members the importance of separating the trash, both during set up on Saturday and throughout the Bazaar on Sunday, as follows:

· Blue trash dumpsters (outside) – Boxes (broken down), cardboard, paper

· Red trash dumpsters (outside) – Regular trash and plastic – NO GLASS (glass to be thrown away in the Restaurant)
Robbin emphasized that we want the areas to look nice throughout the event.  We also want to help the NATO staff as much as pos​sible.  Therefore, PLEASE place all trash INSIDE– NOT NEXT TO the dumpsters.  They will be emptied regularly.

· Yellow trash bins inside NATO with white bags – Regular trash and plastic – NO GLASS

Robbin pointed out that there will not be enough yellow trash bins for every stand, but she asked that the nations please bring their own bags or keep a box for the trash from their stands.  Also, we are responsible for emptying the yellow trash bins inside NATO.  Therefore, check these hourly, and should you notice that the trash bin is full, please help by emptying it to one of the RED dumpsters outside and replace the emptied bag with a new white bag.  Should you run out of white trash bags, come to the INFO table, where we will have plenty of them.  
She also informed the nations that any GLASS should be thrown away in special receptacles in the Restaurant.

She then explained that the trash dumpsters will be located outside:

· Behind the kitchen
· At the entrance from the parking lot to the International Restaurant
· At the entrance from the patio to the Media Library

2.4.7.  Clean-Up Check List
2.4.7.1 Clean-Up at the National Stand
Robbin reminded the nations that each of them will receive a “Clean-Up Check List” on Saturday complete with the name of the nation and the number of tables allotted.  At the end of the Bazaar, the following points on the list must be filled out:
· Dismantle and stack tables with a ribbon around the leg in the designated area

· Return Name Plates to INFO table

· Take all garbage to designated garbage dumpsters

· Sweep and/or vacuum floor

· Wait for sign off from a Board member before leaving

She told the nations that it usually takes up to two (2) hours to clean up the stands.
2.4.1.1.1. Tables and Chairs
Chairs come on racks and are to be folded and stacked.  

The following countries are to stack all tables with ribbon around the leg immediately outside of the rooms – in the corridor.  All other tables are to stay in the room.:
· Austria, Canada, FYROM
, Czech Republic, Estonia, France, Finland and Switzerland (NATO Restaurant)

· Germany, Norway, Spain and Denmark (Salon d’Ambassadeur)

The following countries are to remove the legs from the tables and stack the tables upside down (with the legs placed “inside” the bottom of each table) on pallets:

· Turkey, Greece, Italy, Hungary and UK (in the NATO café)

The following countries are to fold their tables and place them on a cart:
· Croatia, Belgium, Poland, Lithuania, Netherlands, Slovakia, Portugal, Ukraine, Romania, Georgia, Bulgaria, Latvia and Slo​ve​nia (area in front of the Media Library, Post Office, ING and Press Shop)

USA – (in front of the Luns theater) is to push their tables against the wall.
2.4.7.2. Clean-Up in the Kitchen
This part of the “Clean-Up Check List” will be covered in detail by Fatma at the final Restaurant meeting on November 16th at 10 hrs.
2.4.8.  Thanking the NATO Staff
Robbin told the members that although many nations have already provided one (1) bottle of wine or spirits, we still lack one from a few coun​tries.  She thanked Austria, the Czech Republic, Spain and the UK for their bottles, and stated that if you have not yet pro​vi​ded us with a bottle of wine or spirits you may bring it to the INFO table on Saturday, November 20th.
2.4.9.  Bazaar After Sale
Robbin reminded the nations that we have booked the press area in front of ING from 9.30 hrs to 14.30 hrs (including set-up and take-down) for After Sales the week following the Bazaar – November 22nd – 26th.  She explained that the advantage of doing this at this time is that the nations will most likely be able to store their goods in their respective delegations, since it will only be for a few days.  

She then explained that we would hold a drawing at the coffee break for those nations wishing to participate.  First we would draw for Monday – Wednesday, and if necessary, we would then draw for Thursday and Friday.

The result of the After Sales drawing is as follows:

· Monday, November 22nd – Denmark, Greece

· Tuesday, November 23rd – USA, Canada, Estonia, Czech Republic

· Wednesday, November 24th – Latvia, Belgium, Italy

Pattie explained that four nations will participate (at the same time) each day from 10 hrs – 14 hrs, which means that each nation will be selling for four (4) hours (set up is from 9.30 hrs – 10 hrs and take down is from 14 hrs – 14.30 hrs).  Each nation will have two (2) tables.  She also impressed upon the nations that there will probably be a lot of interest in After Sales, as many of our “customers” will be hindered in participating in the actual Bazaar because of the Top Sum​mit.

Natasha Ulsh, USA, asked what the nations should do, if they didn’t know whether they could participate in the After Sale.  Pattie told her that they should contact her either by e-mail or GSM and that it would be possible to fit them in.
Mirjam Nomme, Estonia, asked what the nations should do if they had said that they would participate, but they didn’t need to.  Pattie assured her that it would be possible to cancel.  She also assured them, that if they do participate and sell out before the four (4) hours are up, they can just pack-up and leave.
Natasha Ulsh, USA, then expressed the nations’ thanks to the Tombola Team for the amazing assistance during all of the ticket sales.

Pattie then asked that any of the members who might have any questions or need anything, to not hesitate to contact one of Tombola Team.  The Tombola Team is here for you!
3.  Restaurant - Final Instructions – Fatma Demir (Restaurant Coordinator) / restaurant@natocharitybazaar.org 
Fatma went through the schedules/instructions for both Saturday and Sunday as follows:
3.1.  Saturday
· Set up begins at 8 hrs.

· Each  na​tion has a group of tables for which they are responsible as regards decorations as well as cleaning during the Bazaar.  Fatma reminded the members to appoint two (2) people responsible for keeping their own nation’s tables clean and pre​sen​ta​ble all day.  
· The nations need to remember to check their Helper and Delivery passes.  She reminded the nations that the requests for these passes were due today (November 9th).
· Fatma informed the nations that 11 nations will be selling food and drink on Saturday.  She asked the remaining nations to please contact her if they would like to sell food on Saturday.  

· The restaurant closes at 16 hrs on Saturday.  She reminded the nations to be sure they leave everything clean and ready for Sunday.

3.2.  Sunday
· Set up begins at 8 hrs.

· VIP preview of the International Restaurant is at 10.15 hrs.

· Fatma encouraged the nations to enjoy the day and to have fun!

· At 16 hrs the restaurant will be closed to allow for cleaning, and the flags are to be returned to the INFO table.

· At 16.30 hrs the Bazaar is officially closed.  Fatma reminded the nations that they need to ensure that everything is clean and neat for Monday – which is a normal working day for the NATO kitchen staff.
Katia Abinader asked where extra white trash bags will be placed.  Robbin assured the nations that we have plenty of white trash bags. We agreed to place several bags underneath each yellow trash bin.   Should you run out of white bags, please just borrow one from a neigh​boring nation and then come to the INFO table to pick up some more.

3.3.  Tables to Decorate
Fatma showed a slide of the restaurant placement.  The area will already be set up with tables when the nations come on Saturday.  We don’t know exactly how many tables each nation will have, as we are limited by the area itself.  However, the tables measure 70 x 80 cm, and each nation will have the same number of tables.  Fatma will know more by the Final Restaurant meeting on Nov. 16th.
Fatma reminded the nations of the NATO RULES concerning decorations:
· No nails, tacks, glue or tape on the walls

· No tape, glue or tacky gum on windows

· No staples or other damaging materials on the tables

· No burning candles

· No material may be attached to NATO walls, windows, doors or ceilings.  She reminded the nations that if they would like to hang posters or have a backdrop, they will need to bring something to hang it from such as a freestanding frame or shelving.

3.4. NO CHILDRED IN THE KITCHEN AREA
Fatma re-emphasized this NEW RULE, and explained that the rule has been made for the protection of the children.
3.5.  Keeping the Tables Clean – Saturday and Sunday
Again Fatma reminded the members to appoint two (2) people responsible for keeping their own nation’s tables clean and pre​sentable both days.  She suggested that the table cleaners could work all day Saturday, but on Sun​day they could work two (2) shifts – such as 10 hrs – 13 hrs and 13 hrs – 16 hrs.

3.6.  Facility/Equipment Request Form
Fatma then explained that the Facilities Forms were due today (November 9th).  She still lacked a few and asked that they please be turned in.  She informed the nations that we won’t necessarily be able to let everyone have exactly what they ask for, but we will do the best we can.
3.7.  Helpers and Delivery
Again Fatma reminded the members that the request for Helpers and Delivery cards was due today (November 9th).  She also re​min​ded them that all helpers and deliveries must enter NATO premises at the Z gate.
3.8. Donating Leftover Food
Finally Fatma reminded the nations that we will be donating any leftover food to the Samaritains, which provides food to the homeless in Brussels, and that pick up is at 16.30 hrs on Sunday.  The nations do not have to put the leftover food in special containers as the Sam​aritains will bring special containers for transporting the food with them.
3.9.  FINAL Restaurant Meeting
The final Restaurant Coordinating Meeting will be held IN THE KITCHEN on Tuesday, November 16th, at 10.00 hrs.  Both the na​tion​al Restaurant Coordinator and his/her assistant must be there.  The NR and ANR are also invited.  Fatma assured the nations that they will go through all of the details concerning the restaurant at this meeting, and that they could also use the meeting to negotiate who gets which utensils!
4.  Opening Ceremony – Robbin Warner (coordinator@natocharitybazaar.org) 
Robbin explained to the members that Kati is the Master of Ceremonies at the Bazaar Opening Ceremony.  She further explained the schedule of events as follows:
· 09.15 – Photo session (all NRs and ANRs must meet at the stage in the café at 09.10 hrs).  She reminded the nations to make sure that there is someone left to man the stands while the NRs and ANRs are at the Ceremony.  The NRs will then take their places along both sides of the red carpet.
· 09.45 – Opening Ceremony

· Robbin explained that the Patrons will be led along the red carpet onto the stage. Mrs. Rasmussen, Admiral Di Paola, Mrs. Elena Ienco Ristori and Mrs. Elisa Harris would all say a few words at the ceremony.  

· Mrs. Elena Ienco Ristori, NCB Honorary President, and Mrs. Elisa Harris, NCB Honorary Vice-President, will al​ter​nately call the roll.  They will call out the name of each participating nation and club in alphabetical order, at which time the NR will take one step forward, (possibly raising her/his hand) and say, “Present”, in her/his language.  Then she/he will step back into line.
· Mrs. Rasmussen will then cut the ribbon, and the Bazaar will officially be opened.
· 10.15 – The Patrons will take a tour of the International Restaurant

· 10.45 – The Patrons will begin touring the national stands.  Robbin reminded the members that, as much as we understand that the nations would like to give gifts to the Patrons, we are working for charity.  Therefore it is our job to help our Patrons SHOP!
5.  Tombola Update – Pattie Brower, Iveta  Peterova, Suzie Sinnett (Tombola Coordinators) / tombola@natocharitybazaar.org 

5.1. Ticket Sales
Pattie informed the members that so far the members have sold 6,861 tickets for a total of 17.152,50 €.  She congratulated them for a job well done.  She also informed them that we had delivered 15.000 tickets, and that we only have 700 left to sell – which the Board will do on Saturday, November 20th, between 9 hrs – 12 hrs at the INFO table.  She thanked the nations for working so hard.
Pattie reminded the members that as something new this year, they could turn the ticket stubs which they’ve already sold in early.  This can be done either on their ticket sale date or on November 10th and November 12th anytime between 9 hrs and 14 hrs in the press area in front of ING.  The Team hopes that this will make tur​ning the ticket stubs in easier for the nations.  She emphasized that the members can continue to sell their tickets until November 20th.  
Pattie also informed the members, that if they have already sold all of their tickets, they may turn in the ticket stubs and the Accoun​ta​bil​ity Sheet – NO MONEY – on the above dates.
She then explained that on Saturday, November 20th, between 9 hrs – 11 hrs the members should turn in any unsold tickets as well as sold tickets along with the Accountability Sheet to the Tombola Team at the front of the Luns Theater.  They should also deliver their Tombola prizes along the back wall of the Luns theater.

Prizes will be available for viewing beginning Saturday afternoon.    The Tombola will begin at 14 hrs and end at 16 hrs.  When asked what would happen if a nation lost the ticket stubs, she assured them that it was OK.  

5.2. Prizes 

Prizes will be available for pick up during the bazaar, or at the Porta Cabin (at the far end of the IMS parking lot, across from the en​trance to the T-block) starting Tuesday, November 23rd.

Natasha Ulsh, USA, asked whether the prize list would show the name of the nation.  The answer was yes.  The winning ticket num​bers will be displayed on the big screen and against the side wall.  After the Bazaar, the list will be placed on the website in two forms.  One list will be in alphabetical order and the other list will be in numerical order (according to ticket numbers).  These lists will be cir​cu​lated to all NATO employees on the MINERVA system as well as displayed on posters along NATO’s main hall on Tuesday, No​vem​ber 23nd.  Prizes must be claimed by December 5th.  The Tombola Team will personally call each winner’s contact number.  How​ever, if they cannot get in touch with the contact person and/or the prize is not col​lec​ted by December 5th, the prize will be forfeited and it will be returned to the providing nation.

6.  Treasurer Report – Claudia Mariani (Treasurer) / treasurer@natocharitybazaar.org 

Claudia reminded the members that they are to deposit/transfer their Bazaar earnings to the savings account - 643-4014928-78 at Ban​ca Monte Paschi Belgio, and that the deadline for making the deposit/transfer is December 6th.  She informed the members that they may also transfer the money before December 6th, and reminded them to remember to list the country name.
She explained that the financial sheet for deposits is the same as it was last year, and that it is already on the website.  She impressed upon the nations to only hand in the Financial Sheet once – at the end of the Bazaar, NOT after each transfer.

Claudia and a Banca Monte Paschi Belgio employee will go by each of the stands on Saturday, November 20th, to explain the Fi​nan​cial Sheet and to answer any questions the nations might have.
As an ad​ded service to our members, Claudia will be at the bank on November 29th from 10 hrs – 12 hrs to answer any questions the nations might have.  She also ensured the members that she is available any time to answer all of their questions.  

Tinatin Mzarelua, Geogia, asked if there would be a problem in bringing cash to the bank to be transferred.  Claudia assured her that the bank would gladly help them.  She also informed the members that making cash deposits at Banca Monte Paschi Belgio is free of charge.  Pattie asked if the nations needed to bring the money personally, or if they could transfer the money via the internet.  Claudia informed the members that either way was perfectly acceptable.

Hilary then suggested that the nations pick up several plastic coin holders from the bank in advance – they’re free – and to place their coins in these plastic holders.  This is helpful for the bank.

7.  Donation Ceremony – Katia Abinader, Maryse Van Bussell (Charity Co-Coordinators) / charity@natocharitybazaar.org 
Katia reminded the members that the Donation Ceremony will be held on Tuesday, January 25th, 2011, and that both the NR’s and the ANR’s are invited to attend, so please mark your calendars.
She also informed the members, that if they have a project which is receiving a donation, they may come and accept the token check, if the project representatives are unavailable.
8.  Sponsorship – Hilary Thorn (Vice-President) / vice-president@natocharitybazaar.org 
Hilary asked Mrs. Elisa Harris, our Honorary Vice-President, to take the floor. She informed the members that she, Kati and Hilary met with Alun Morris from the NATO Staff Center and Aramark about a possible sponsorship this year.  She was very proud to an​nounce that he has agreed to sponsor the costs of the Bazaar incurred by the necessary use of their personnel, in assisting and in clean​ing the restaurant and kitchens, during the Bazaar weekend. She hoped that the members would join her in thanking Aramark for their extremely kind gesture, and explained that this would save 4.000 €, which could now be used towards the grand total for the donations to the charities.  Hilary repeated how grate​ful we were to Aramark for helping us with this wonderful gesture.
She also mentioned that Oriental Carpets from the Staff Center had kindly donated a carpet to the Tombola prizes.  She also informed the members that Baldi, the hair dresser at NATO, has donated some vouchers for hair cuts and that Buroproject, as well as from the the Euromut Dry Cleaners.
She then informed the members that she has two (2) almost 100% certain promises for sponsorship NEXT YEAR from Concordia and Alliance.
9. Invitations and Lists – Katia Abinader / katiaabinader@hotmail.com 

She informed both Hungary and Estonia that she still had not received their invitations and lists request form.  She asked that they please get the information to her as soon as possible.

She handed out the invitations to those nations who had not received them at the last meeting.
She then emphasized that the deadline for turning in the lists with Musicians and Helpers is WEDNESDAY, NOVEMBER 10th.
10. Closing – Kati Schmidt (President) / president@natocharitybazaar.org 

10.1. Any other business
10.1.1. Reminders 
Elena Ienco Ristori told the members that she and her husband, General Ristori, wished to thank NCB and its members for all that they have done to raise money for charity.  She explained that the Italian delegation had decided to donate unsold toys from last year’s Bazaar to Reine Fabiola Hos​pital in the name of the NATO Charity Bazaar, for which we are very grateful.  Hilary encouraged the mem​bers to check out the website of the Reine Fabiola Hospital.  It was very professional and very organized.  

Elena then stated that we often raise money to help people less fortunate than ourselves and that this is simply a different way of doing the same thing.  She encouraged the members to consider doing the same thing, should they have things left over from the Bazaar this year.
Kati reminded the members that the Italian Team is supporting the pediatric ward of hematology at Saint Luc hospital in their drive for Blood & Bone Marrow Donors.  They have requested the support of all of the other nations in this endeavor.  The drive will take place on December 1st from 15 hrs – 19 hrs at the Medicis Medical Center, Avenue de Tervuren 236, 1150 Brussels.   Should you have any ques​tions or need any further information, please contact Roberta Piovano - 02-6081925 or GSM 0485 487750 or roberta.piovano@vodafone.it.  
Kati also reminded the members that the Artist’s Corner will be displaying and selling their work on December 9th and 10th in the press area in front of ING.
Kati then reminded the members that Mrs. Rasmussen is hosting a Christmas Charity Ball on December 11th at 19.30 hrs at the NATO Staff Center.  Tickets cost 50€ per person and since Aramark is sponsoring the dinner, all proceeds go directly to charity.  As you know, she supports the NCB and we need to support her.  

10.1.2.  New Business
Kati then showed a slide listing all of the board positions that will need to be filled in 2011.  They are:

· Secretary

· Treasurer

· Membership

· Tombola Team Member

· Charity Committee Member

· Bazaar Coordination Team Member

· International Restaurant Team Member

She asked that the members begin considering already now to help by joining the board for next year’s Bazaar.  Should you be interested please contact us.
10.2. 
Restaurant Coordinating Meeting
The FINAL Restaurant Coordinating Meeting will be held at 10 hrs in the NATO Kitchen on November 16th, 2010.  
The General Meeting was adjourned at 12.05 hrs.
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